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The Head and the Heart of Home Health Care: 

Exploring the metrics and meaning of home care  

And hospice in America 
 

How are you feeling right now as a leader home health care and hospice?  What are the 

challenges you face in this rapidly changing, heavily regulated industry?  What is your vision for 

the future of your organization?  What is your strategy to get there?  How do your personal 

leadership talents affect your agency and your life? 

 

You won’t want to miss this power-packed presentation! Stephen Tweed and Elizabeth Jeffries 

work together in harmony, playfulness, and with a synchronized message, to grow your agency 

and get ready for a future. They’ll explore the major seismic shifts affecting the future of home 

health care in America. They’ll help you see a clear vision of hope and possibility.  You’ll 

explore the Five Points of Strategic Focus. And you’ll engage the heart of a leader. 

 

Objectives: as a result of this presentation, participants will be able to… 

1. Discover the Mega-Trends shaping the future of health care in America 

2. Revitalize your vision and build hope and possibility for your agency 

3. Identify the Five Points of Strategic Focus in home health care 

4. Renew your energy with a sense of passion and purpose by leading from the inside out.  

 

Outline: 

 

 Opening – Stephen 

 

 Picture the Struggle – The major Mega-Trends causing change in home health care in 

America - Stephen 

 

 Seeing the future – a vision of hope and possibility - Elizabeth 

 

 Creating Strategic Focus – The Five P’s of our business growth strategy – Stephen 

 

 The Heart of the Leader – Leading from the Inside Out - Elizabeth 

 

 Closing - Elizabeth 
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About Your Speakers: 

 
Stephen Tweed, CSP 

 

An internationally known healthcare and business strategist, award 

winning professional speaker, published author and consultant, 

Stephen Tweed works with CEOs of home health care, hospice, and 

private duty home care organizations that are in the top 10% of the 

industry, and CEOs who want to be in the top 10%.  Stephen is 

CEO of Leading Home Care ... a Tweed Jeffries company.   

 

Stephen is the author of STRATEGIC FOCUS:  A Gameplan for Developing Competitive 

Advantage, and co-author of five books specifically written for the home care industry.  He is the 

Publisher of Home Care CEO Report, the leading electronic newsletter for CEOs and 

Executives of Home Care agencies around the world 

 

Elizabeth Jeffries, RN, CSP, CPAE Speaker Hall of Fame 

 

Elizabeth is an award winning professional speaker, executive 

coach, published author, and a former home health nurse.  Elizabeth 

is the CEO of Executive Mastery … a Tweed Jeffries company.  

 

She works with CEOs and C-Suite executives who want to enliven 

their organizations, select great people, and turn ALL their leaders 

into high performers. Her clients include health systems, long term 

care organizations, home health agencies, and professional 

associations.  

 

A member of the elite CPAE Speaker Hall of Fame and a Certified 

Speaking Professional (CSP), Elizabeth presents keynote speeches 

and interactive learning events at organization meetings and 

association conferences. She has addressed over one million people 

in more than 4,000 presentations in the past three decades.  

 

 

Book Stephen Tweed and Elizabeth Jeffries 

Call or email  

502-339-0653 

Diane@leadinghomecare.com 
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